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As part of the Fretwell-Downing Group of The Group has also launched a full
companies, we draw on two diverse Application Service Provider (ASP) offer to
traditions to serve our clients. The the marketplace. This allows us to host,
Sheffield-based group is a major UK and maintain and update client software systems
international supplier of systems and on behalf of clients, particularly those who
services for managing information and do not have the resources (or the wish to
informing management. With around 200 acquire such resources) as part of their
members of staff, resources are consistently in-house staff teams. In FDH we have
applied to ongoing research and already launched this service and it is
development activities, to the benefit of all delivering solutions "to the desktop" to
our users. our clients.

"With FDH the _I:d
catering operation is _
STAFF PROFILES: much more flexible in fretwell-downing

CHARLES MOBBS, meeting changing
Charles has been associated with the company for over 15 years and has been
involved in the development of FDH’s leading position in the marketplace, dem an d "

including major contracts in international and corporate foodservice accounts.
With past experience of working for Hilton Hotels, and as a Fellow of HCIMA,
Charles is well versed in the practical requirements of the hospitality
marketplace.

NICK PRIME,

Nick arrived at FDH in 1990 from Granada, where he had been in charge of

motorway service areas. His work includes heading up the customer service

areas of support, consultancy and training. A member of HCIMA, Nick is also

involved in market analysis to inform product design and is project manager for | fd
some of FDH’s larger accounts, such as those with the Ministry of Defence and

the National Trust. fretwell-downing

ANDREW MARKWELL,

Andrew is responsible for software implementation, training and project FOR FURTHER INFORMATION
management. Before joining FDH, Andrew was Operations Manager for a private PLEASE CONTACT US AT
healthcare group, and also has experience of working for several major hotel Brincliffe House, 861 Ecclesall Road
groups. Andrew is a member of HCIMA and has both catering and training Sheffield S11 7AE
qualifications.

telephone: +44 (0)114 281 6060
facsimile: +44 (0)114 281 6061
e-mail: fdh@fdgroup.com
www.fdgroup.com/fdh
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Following installation, the team will review the project and report on progress. Every site has
access to swift and effective support, via remote diagnostics and email contact. Dedicated
support staff ensure site installations are operating effectively, user queries are resolved
quickly and systems are kept up to latest software versions.

As multiple in-unit brands are developed, the hospitality industry is increasing its focus on business flows. Examples of our partners include:
Management information is becoming ever more important in an already fast-moving environment.
Fretwell-Downing Hospitality Ltd (FDH) has the business solution you need to get the most from

that information.

LARGE RETAIL NETWORKS: NATIONAL TRUST ENTERPRISES, BEATTIES STORES
SPECIALIST PROVIDERS: ALTON TOWERS, SHEFFIELD HALLAM UNIVERSITY

SUPPLY CHAIN
order profiles, demand patterns
EDI ordering receipt and payment

CORPORATE CONTROLS

purchasing policy

pricing and promotion

business intelligence and modelling
corporate views

OPERATIONAL SITES

local management information
stock production and sales control
local policy decisions

SALES OUTLETS

sales mix and income analysis
EPoS: cash and cashless
loyalty and reward schemes

FDH is the leading UK provider of business solutions for catering and retail hospitality
organisations. This success is based in part on our technical expertise, and for two decades we
have pushed the boundaries of information technology in this sector. But our success is also
based on a thorough understanding of the hospitality industry itself. We understand your
needs and the demands of your business - because we see it as our business, too.

PARTNERSHIP AND SERVICE

We recognise that technology, such as our Saffron™ or proVISION™ systems, can only be part
of the solution. Software is a tool, a means to an end, and that end is to improve your
bottom line. And bottom line improvements can either be retained by you as cost reductions,
or they can be re-invested into the quality of the service and core product. We have built our
reputation for improving business performance by providing high levels of support, both pre-
and post-sales. Simply, we will not just sell you the software and walk away - the ongoing,
expert support we offer each of our partners is an integral part of the solutions we deliver.

We demonstrated this commitment to customer care by becoming the first hospitality
systems provider in the UK to achieve quality certification to the IS09001 standard. We serve
thousands of clients, and each system implementation is supported by in-depth specialist
consultancy and project management services. A highly skilled technical team works
alongside catering management professionals, many of whom are members of HCIMA with
extensive experience in the hospitality sector.

This team knows that management information software is a complex tool which will only
work for you if you have the skills to use it. They have the experience to make it work in all
sectors of the hospitality and catering industry. Our consultants will examine your business
processes and implement a solution to meet your needs.

They will take the project objectives, such as unit cost reduction or customer service
improvement, as their starting point. From here they will examine the system objectives and
activities, such as stock control or ordering, and develop project plans and timescales. The
team will set up and install the software and train your staff so that you and they can get the
most out of it.

MULTI-NATIONAL CONTRACT CATERERS: GRANADA COMPASS, ARAMARK

UNIQUE ORGANISATIONS: UK ROYAL NAVY, NEW ZEALAND ARMY

In addition to such corporate clients, FDH systems and services are equally well received by
smaller organisations operating their own in-house catering services. Hundreds of clients
across the foodservice sector similarly benefit from our expertise and rely on our solutions to
maximise their operational margins.

Within our framework of quality service, we offer technology that is truly innovative. We
have developed four generations of software solutions over 20 years. FDH developed the UK’s
first true Windows-based food and beverage control solution in proVISION™ for Windows. We
continue to invest heavily in new technology. Still ahead of the market, we have now
launched Saffron™, the UK's first web-hosted solution for multi-site catering organisations.

Our software combines the functionality required to provide the core management
information system for any hospitality organisation. All aspects of the business process -
from purchase, through in-unit stock control and production, to full sales management
through EPoS - generate management information. We give you the ability to use this data to
inform business planning and decision making.

available to you.

significant corporate installation like SAP.

The specific functionality of Saffron and
proVISION can be varied to suit the size and
needs of your business. Software can be
installed on site, or co-ordinated centrally
and delivered over the internet, ensuring
corporate control over multi-site
businesses. The opportunities for enhancing
business performance are clear. Separate
information packs detailing the
functionality of Saffron and proVISION are
available from FDH.

We specialise in producing and supporting management information systems. That means we
are able to offer our partners the solution components which best meet their needs. For
example, we can advise on the best EPoS system available for your purposes, whether that’s a
proprietary system, or a PC based touch screen system designed more for the retail
marketplace. Smart card payment and loyalty systems can all be similarly integrated, and we
then work with that system so that the information it captures is directly and immediately

The same is true for other software systems used by your company. Our Saffron and proVISION
solutions can embrace the wider business context by integrating with supply chain
management (EDI ordering), human resource applications and corporate financial systems.
Because we work with all sizes of organisation, our solutions allow you to link management
information into any size of financial system, whether it’s a PC package such as Sage or a




